Attainable

Kick-Off Meeting with Middlesex County Council

August 23‘,'.‘2022
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Attainable Housing Review

Informative tool to assist in considering and addressing emerging issues and opportunities

OBJECTIVES Examine the needs
@ across the entire
housing continuum

Identify gaps in the
provision of
housing

Prepare a
municipal strategy
to meet current
and future needs




Scope

......................................... Rev|eW Of current |Oca| hOUS|ng Strateg|es

8 ................................ AnalySIS Of housing data

Key ------------------------ Review of roles and responsibilities related to housing

-------------------------- Review of best practices and comparison to other municipalities

Components

. . . . ............................ Communlty engagement

............................... Plain language public report on issues, options and how to access
information

......................................... Deve'oper information gUide

........................................................ Land use plannlng recommendatlons



Community Engagement

Targeted virtual focus groups with key
stakeholders

Community survey with residents

Community/public virtual round
tables

In-person engagement sessions with
women and marginalized populations

Second
Round

Workshop with County Council
Community open house
Online survey

In-person engagement sessions with
women and marginalized populations



Phases and Timelines

Phase Phase Phase Phase
July August — September October — November December — January
Project Initiation Background Data Collection Direction and Recommendations Refinement and Finalization
. and Analysis . o . .
Start- Up Meet
. har ) Ep eeting . Intro. Presentation to County Council Develop V|Z|on, ||or|n<:|p|es Wo(rjkshop w!thECounty CoutnC||
esearch and Engagemen .an Review of Local Housing Policy and and goals | ommu'm y Engagemen
Document and Data Collection Strategies Develop land use policy & Final Report
other recommendations Presentation to Council

Housing Data Analysis
Community Engagement
Best Practices and Comparative Analysis

and targets



Discussion

What questions or concerns would
you like to see addressed through
the project?




