middlesex

MIDDLESEX COUNTY

CONNECT

www.middlesex.ca/ct

CONNECTING PEOPLE, PLACES, AND EXPERIENCES




middlesex . ' .
dLaunched the inter-community transit

service on September 21,2020

dFunded by the Government of Ontario
Community Transportation Grant Program
2018 —2023: $1,500,000

OVERVIEW 2023 - 2025 (extended): $927,944.62

= QArcadis 1Bl Group was retained in July

2022 to conduct a county-wide transit
needs assessment study

dLaunched two fixed routes on May 29,
2023 that replaced the existing routes
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~\ STRATEGIC PLAN 2021-2024
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STRATEGIC GOAL OBJECTIVE
FOCUS
ADVANCE A DIVERSE, CHAMPION AND
CULTIVATING HEALTHY, AND ENCOURAGE
COMMUNITY ENGAGED ACTIVE
VITALITY COMMUNITY TRANSPORTATION

AND PUBLIC TRANSIT

\ / \ / \ OPPORTUNITIES /

A SAFE, EFFICIENT AND CONNECTED TRANSPORTATION SYSTEM IS THE
FOUNDATION FOR A HEALTHY, ENGAGED AND PROSPEROUS COMMUNITY




middlesex  SERVICE DESIGN

Service provided by VOUQ

VEHICLES

Q 2 Elkhart Coach Buses equipped with an accessible
wheelchair [ift

Q 20 Passengers

d 2 wheelchair spaces

d Front mounted bike rack
ad AODA compliant

FARES

a $5 one-way for all trips

a Children 5 and under, support persons, and veterans
ride free of charge

d Accept electronic card payments using Square

technology

MIDDLESEX COUNTY

Voyago

Voyagotraﬂsit_ca

€Pay G Pay v B0 B




middlesex  COUNTY CONNECT ROUTES
NN\ seaamn

O County Connect operates two (2) fixed routes Monday to Friday:

> Route 1: Lucan - llderton - Arva - London

» Route 2: Woodstock - Ingersoll - Putham - Dorchester - London

O There is no service on weekends, statutory holidays and civic holidays
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middlesex  ROUTE 1: LUCAN = ILDERTON - ARVA - LONDON
m I

Q 4 round trips per day (peak-hour weekday service)

0 Extends service to new areas of the County and allows access to 2,700+
additional residents along its new alignment

d Communities selected based on estimated travel demand patterns, proximity
to the Masonville Mall transit hub, and public consultation feedback

Q Aligned with PC Connect Route 3 (London - St. Marys — Stratford) schedule in
the peak commuting hours to allow passengers to transfer between the
routes at Masonville Mall

d Complementary to Huron Shores Area Transit off-peak hour service in Lucan
and London



AM Route O O O

6:30 AM - 9:50 AM London Arva liderton Lucan

London London Arva liderton Lucan Lucan

Q Fanshawe Masonville Medway Rd. liderton On Main St.  On Main St.
(o) College Mall on [ Arva St. Library  atthe school atLucan
é' Parking Lot 11 Fanshawe Park near crossing near Community
(East end Road East Middlesex William Street Centre
0'0 of E building) Centre

Medicine
Q Clinic




PM Route 9

3:30 PM - 6:50 PM London Arva liderton Lucan

London London Arva liderton Lucan Lucan

Q Fanshawe Masonville Medway Rd. liderton On Main St.  On Main St.
(o) College Mall on [ Arva St. Library at the school atLucan
é’ Parking Lot 11 Fanshawe Park near crossing near Community
(East end Road East Middlesex William Street Centre
§ of E building) Centre

) M linic
Trip 5 4
Trip 6 —
Trip 7 Y
Trip 8 €=

Express




middlesex ROUTE 2: OXFORD COUNTY = DORCHESTER = LONDON
NN

Qd 3 round frips per day (peak-hour weekday service)

d Has a net change of +1,000 residents along its revised
alignment

1 Offers a more direct connection between Woodstock,
Dorchester and London




AM Route
6:30AM - 11:35AM
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e 3 6:30

Woodstock

Ingersoll

Putham

Dorchester

London

Trip2 €— )

Express

Trip3 =—> -

Woodstock Ingersoll Putnam Dorchester Dorchester Dorchester Dorchester Dorchester London London London
Transit  Oxford Putnham Woodvale Oakwood Dorchester Catherine Newton Argyle Fanshawe Masonville
Terminal  Street  Road/ Drive/ Drive/ Community Street Avenue Mallon College Mallon
on Parking Hamilton Foxhollow Byron Centre near near Clarke  Parking Fanshawe
Dué‘:;so?t" Lot, Road Drive Avenue (FlightExec Canada ShawRoad Road Lot#11 ParkRoad
Woodstock @cross @ Centre) Post near (East East
Transit from  MiniMart Parking Whitney
Route#7 Public Lot Street
stop Library
6:50 | 7:00 | 7:06 - - 711 716 | 7:30 | 7:40 | 8:00
- - 8:40 - - - - - - 8:00
- - 8:40 8:45 8:50 8:55 9:00 [ 9115 | 9:28 | 9:50
11:35 | 11:15|11:05 | 10:57 | 10:52 | 10:47 | 10:42 | 10:37 |10:22|10:10 | 9:50

Trip4 €&




# L L
Putnam Dorchester London

PM Route ® ®
3:00PM - 6:30 PM Woodstock Ingersoll

Woodstock Ingersoll Putnam Dorchester Dorchester Dorchester Dorchester Dorchester London London London
Dorchester Catherine  Newton Argyle Fanshawe Masonville
Street Avenue  Mallon College Mallon
near near Clarke  Parking Fanshawe
Shaw Road Road Lot#11 ParkRoad
(East East

Tran§it Oxford Putnam Woodvale Oakwood
Terminal  Street Road/ Drive/ Drive/ Community
on Parking Hamilton Foxhollow Byron Centre

6\0 DundasSt., | o Road Drive Avenue (FlightExec Canada

9 choa:;t%fck i @ Centre) Post near
0\) Transit from  MiniMart Parking Whitney
Route#7 Public Lot Street

stop Library

G A 3:00 | 3:20| 3:30( 3:38 | 3:43 | 3:48 | 3:53 | 3:58 | 4113 | 4:25| 4:45

5:52 5:47 5:42 5:37 5:32 | 5117 | 5:05| 4:45

R e 6:30 | 6:10 | 6:00




middlesex

SERVICE PROFILE

NN\ e
AN EQUITABLE,
E@3 Affordable (E\/g VX';iz'scs':;:Z ACCESSIBLE,
ENVIRONMENTAL &
g I EFFICIENT
t:% o Ll comecwa === TRANSPORTATION
il OPTION FOR THE

RESIDENTS OF
MIDDLESEX COUNTY

% Bike-friendly
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~\ TRIP DESTINATIONS
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Post-secondary Workplace Shopping Mall
institution
Transit Hub Library Grocery Store
@
e o
Recreational Centre Social Visits/ Medical Centre

Programs



middlesex

MIDDLESEX COUNTY

CONNECT
PASSENGER STORIES

Connecting people, places, and experiences



middlesex TO INTERVIEW
OPPORTUNITY TO

Sundar, a newcomer fo the o Lrr-error - AT
County was able to make it to his iy e e W e e 310 B
interview by taking Middlesex

Mark is currently our Route 1 driver bringing people to and from London, Arva, liderton, and
next time you take our Route 1 bus!

County Connect. He commented
that Middlesex County Connect
was the only way for him to get to
his interview.

He got the job and was able to
get an apartment in the County
and start a life in the area. He
continues to take County
Connect to his job!

Watch Sundar’s story on our Facebook page



middlesex

Meet Kim and Sharon! These two
ladies from Dorchester took
advantage of a beautiful day to ride
the bus fo Masonville Mall in London to
meet a friend and walk the trails
nearby.

They commented that they plan
to continue taking the bus for
causal day ftrips

CONNECTING WITH FRIENDS AND NATURE

Check out Kim and Sharon'’s story on our
Facebook page



_vmidd!s.sneﬁ WARDEN AND DEPUTY WARDEN RIDE COUNTY CONNECT

Cathy Burghardt-Jesson, Warden and Aina
DeViet, Deputy Warden of Middlesex
County hopped on the County Connect
bus and visited different stops throughout
the route to gain first-hand experience of
the County Connect bus service.

They encourage residents to take
advantage of the service and make
the most of the affordable and

accessible transportation option Visit our Facebook page to watch the

available to them Warden and Deputy Warden on their
day out on County Connect




middlesex

lesex  OUR VERY FIRST PASSENGER ON ROUTE 1
NN\

Meet Daniel our very first passenger on
Route 1. He boarded the bus from
llderton fo London on our launch day.

He is now a regular rider!




middlesex

Middlesex County
Published by Paul Napigkit @ May 20 - @

‘We're out and about for the launch of the new #countyconnect bus routes! We're so excited to
have Daniel pictured below as our first passenger.

Ride Route 1 bus between London, Lucan, liderton and Arva & Route 2 bus between Woodstock,
Dorchester and Londan for just §5 one way!

x.cafct for more information.

See insights and ads

QD122 43 comments 417 shares

COUNTY CONNECT POST GOES VIRAL!

e

Post Insights

Total Insights
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Post reach

74,638

Post Impressions

79,186

Bost Engagement

14,746
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middlesex

STORIES INSPIRE!

JUST A FEW REASONS TO INVEST IN PUBLIC TRANSIT



COST OF DOING NOTHING

Loss of Residents
« Seniors and youth unable to drive

+ Residents unable to afford vehicle

Higher Cost of Living
* Less disposable income due to required car ownership

* Increased requirement for financial assistance

Health Care and Well Being
Social Isolation

Trips To Medical/Dental appointments not prioritized

Need for more long-term care facilities/ greater demand
on Emergency Medical Services (EMS)

Employment
+  Employees unable to access jobs

« Higher rates of employee turnover

Parking issues, Increased air pollution, Reduced tourism
access, Congestion...




HOW CAN YOU HELP!

Spread the word...




CUSTOMIZABLE SOCIAL MEDIA KIT POSTERS

County Connect Social Media Posts County Connect Social Media Posts ‘

hitps:/drive goog _kaT-20XR44BQePusp=sharing

= [
A S
CONNECT

Take advantage of the many perks of public ransit with |
Middiesex County Connect!

Beat the gas prices

Retax on your ride

Don't have to worry about parking.
Explore new piaces and meet new peogie
Reduce sie poution

LUCAN
COMMUNITY

socisl event or n sppointment, commuting to work or RIDE WITH CONNECT

school. You have 3 ot going on and many places 10 be.

€ saveonoas
€ maAx on YouRRDE
@ wowomsy ToPAK

CENTRE
For oy S5 one-way, Middiesex County Connect can help

¥ou get to where you are going. Visit middiesex ca/ct o learn more

Visit middiesex.ca/ct for bus routes and schedules

@CounniMiddieses Scountyconnect smigdiesexcounty
‘#iogont ucan #iderian #ara Akienenito:
#EANCMMATASATSSS #HCAnANA MRS
#ugodstosk *dorchester #ngenel
iexsssenis Sacaiemall

#URoASeRIANSSETTINA SRS *ridesst SSWRTIR0s
R0

» middlesex.ca/ct

Ride Middiesex County Connect for day-to-day activies

# Geting groceries

B Getting to work or school

L2.2 3 Visting tiends ortamty
‘Going snopping

And more!

Head to middiesex ca/ct to learn about all the dferent
51093 in our communty.

383 #countyconnect SISl EREAN

o
*oyanam #fitiexess

Sosnalipiciban
SuRodserisansGamingl SoRe: s $SWRTRNST
obicHanst

dorEhestersomMUNIESTiCe.

Middbesex County Connect & offers an affordabie and

accessiie travel 050

[Route 1]
Oy ©rrmsoe

and support persons

London

Visi midiesex ca/ct

5%
can ride FREE

Route 1: Lucan — iderton - Arva ~ Londen
Route 2. Woodstock - Ingersol - Putnam ~ Dorchester =

for mare informanion

) middlesex.ca/ct

PUROARFIANSTETTINN] SYOIASD #rideiss

#SWQTrna SRubiSIanL

et you to where you want to
séren S and under, veterans,

PucodsiockansRemmion SYOXRE? Mrideich
#SURTR0E SRURITAOI

® LUCAN -
MAIN ST.
NEAR WILLIAM ST.

CONNECT LI (IR

MONDAY TO FRIDAY

Route 2 $5

INGERSOLL -
OXFORD ST.
MUNICIPAL LOT

=

DORCHESTER
COMMUNITY
CENTRE

MAKE COMMUTE TIME YOUR TIME
SLEEP, READ, WRITE OR RELAX

filolsiee
O 4

DORCHESTER -
NEWTON AVE.
NEAR SHAW RD.

CONNECT

Lucan - liderton - Arva - London

My Drive > County Connect Social ... ~ & = B 0

(e | e Woodstock - Ingersoll - Putnam - Dorchester - London

ilo type ~ eople ~ | [ Lastmodified ~

‘ e o WOODSTOCK - INGERSOLL - PUTNAM - DORCHESTER - LONDON|
Files jame
( 3 ™ Visit middlesex.ca/ct for information on all County Connect bus routes

M cCPostlipg B cCPost2ipg B cCPost3jpg B cCPost 4jpg CC Post ipg B cCPostipg

: F information visit: i
CONNECT [ CONNECT % CONNECT g ‘or more information visi &

RIOE WITH CBNNECT

N
| coimyCommactis s
e I

SLEEP, READ, WRITE OR RELAX

Ride County Comnect!

©

Sl §D‘
MIDDLESEX COUNTY ~\ ]
Vo
——

CONNECT

middlesex.ca/ct o

O]
middiesex  SEY @




BROCHURES
FLYERS/MAIL INSERTS WEB BANNERS

MiSlasax County Comect oparaies o (2) tusrotes  MAKE CONNECTIONS
Moreay o Friday. Tere isno sevice on weskend
statutory holidsys and civic holdays

L
MIDDLESEX COUNTY m e R S R CountyConnct cosso
GONNEC
c NECT MONDAY TO FRIDAY B whaaicris MIOBLESEX COUNTY

Buses haves front-mounted bike rack that can
camyup to two bicyeies .

MIDDLESEX COUNTY
N eamiccr som

CONNECT

Jiddlesex County Connect operates two (2) bus
outes Monday to Friday. There is no service on
veekends, statutory holidays and civic holidays.

All buses are fully accessible with
space for two (2) wheelchairs

Buses have a front-mounted bike rack
that can carry up to two bicycles.

Service Disruptions: Weathe conditions, construstion,
i stc: may cauce service delays. Dus 1o ssfely
ms, we wil not operate f the weather and/or road

MUTE TIME YOUR TIME Condiions are deamed unsafe for vahicles to operate.
AD, WRITE OR RELAX Sty s st npnons

‘Subscribs to County Cannect & slerls:
nec-alerts

et
4 Speaktoa Customer Ser rvvrsemawral
1-888-465-0783 between 8 am. and 5

Marys ana statior

Mon-Fi

Tips for Riders. Siatfordand St Marys to s Iderton SLucan

= Chock our website at middlesex.cajet for sarvics <R Statiara
updiates befors|saving for the bus st “

- B 3t e bus stop & minutes bafora departurs tims

MIDDLESEX COUNTY

CONNECT L[ |=

50 | &55 | 000 [o1s| 028 [ 050

ALL TRIPS ARE $5.00 ONE-WAY | CHILDREN 5 AND UNDER, VETERANS, AND SUPPORT PERSONS RIDE FREI

Route 2

MONDAY TO FRIDAY

o i T
epor ton Gt Prc 10:47 | 1002 | 1037 r0:22] 100 930

m_._._._
Other Inter-Community Transit T e T o Dorcheser  London

Connectionsinthe County:

idlsex
+ Strathroy-Carado Inter-Commurity Transi y y : SCw @
s Jon/Iving-hereAransi asox G =\ 2
Sari o Londonia Sty Carador, Komoka te 4 Tilsonburg to London via ngersol,
Brydges Putnam, Dorchester and Niesiown

- Wear seatbelt on the bus.

AF

Lucan - liderton - Arva - London

Woodstock - Ingersoll - Putnam - Dorchester - London

B 4 o

- Huron Shores Area Transit: e

middlesex.ca/ct

3 % = f } | B { ] J‘.}‘\.@HJ‘"LI. = b orotansgopx " " B countyconrec @middieses.ca
FEECIE Frall -+ B I E E P e e o e " —— it 2: Gra - ranst senvice withi Cratam-Kent
For more information visit: 1 ntralla, and [k ay West Eigin, Southwest Middiesex, and F tacabodccamiCountyMiddioser
e, rond e w Sty vl Barltond

$5.00 ONE-WAY

| CHILDREN 5 AND UNDER, VETERANS,
CENNECT | sast AND SUPPORT PERSONS RIDE FREE.

B ioe o o i D middlesex.caICt ] . _ >> middlesex.ca/ct
R o~ = o .
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Middiesox Contra

e

Ingersal

For moro information visit — orcrons,
ﬁ% i ca/ct oo T cove =
7 oomr e oo o e {emon
el Thames Centrs

CONNECT

MIBBLESEN COUNTY

CONNECT

EMA’L BLASTS SERVICE CHANGES EFFECTIVE MAY 29, 2023 . < RO TROUGH
New Route T L il ;

T mn—— COUNTY CONNECT - YOUR COMMUNITY TRANSIT SERVICE

TARIO THROUGH

CONNECTING PEOPLE, PLACES, & EXPERIENCES

E-NEWSLETTER -

Current Routes 1and 2 will be combined into new

middlesex.ca/ct

Route 2:




SOCIAL MEDIA POSTS

MIDDLESEX COUNTY MIDDLESEX COUNTY

COENECT CONNECT i

MONDAY TO FRIDAY MIDDLESEX COUNTY
Q How do | save money on gas?

RIDE WITH CONNECT
Ride County Connect!

MIDDLESEX COUNTY

CONNECT  mw

MONDAY TO FRIDAY

C.] CONNECT

@ SAVE ON GAS I
@ RELAX ON YOUR RIDE s ] SLEEP, READ, WRITE OR RELAX
@ NO WORRY TO PARK
@ MEET NEW PEOPLE

Lucan - liderton - Arva - London

| Woodstock - Ingersoll - Putnam - Dorchester - London

b il el ) middlesex.calct

r’ MIDDLESEX COUNTY "!
MIDDLESEX COUNTY MIDDLESEX COUNTY ¥ ' MIDDLESEX COUNTY 7))
CRINECT CONNECT » CONNECT /!. /4 CONNECT / .
% \ P\ N | N
: -

Your commute to work just got
easier and more affordable

We can help you get to

FUIURL, where you need to go!

take County Connect to enjoy
activities along the way!

- middlese}.}:a/ct ' middlesex.ca/ct middlesex.ca/ct : mlddlesex ca/ct




CITY OF LONDON
FACEBOOK POST

MIDDLESEX COUNTY m
CONNECT Route 21

MONDAY TO FRIDAY

CONNECT

Lucan - liderton - Arva - London

Woodstock - Ingersoll - Putnam - Dorchester - London \

P middlesex.ca/ct

& City of London, Ontario - Municipal Government @ ‘
— ol Q

ton, Arva and Lol

etting to and
with Middlesex County Connect! The Middlesex

Q Love (J Comment #> Share

COMMUNITY SUPPORT

HURON SHORES AREA TRANSIT
FACEBOOK POST

&=\ Huron Shores Area Transit
B e03t320°M - Q
&/

eir website for more information: https://www.middlesex.ca/ct

MIDDLESEX COUNTY

Route 1/
CONNECT Route 2

MONDAY TO FRIDAY

SLEEP, READ, WRITE OR RELAX

Lucan - liderton - Arva - London

Woodstock - Ingersoll - Putnam - Dorchester - London

P middlesex.ca/ct
Q0O You and 10 others
Q () Comment & Share

hores

MASONVILLE MALL WEBSITE

LATEST UPDATES

See what's new at CF Masonville Place

Newly opened bus routes to CF Masonville Plan your shopping visit

Place Download today to discover products

Check out new Route 1&3 launched by Middlesex County Connect shopping list and navigate safely all f

Stay in the loop of all our news and events.

CONNECT

§C!'q Ontarlo@ @

erCammunk
......




BANNER
10°X10° TENT SWAG

BROCHURES

middlesex.ca/ct

e

INVITE US TO YOUR EVENTS TO PROMOTE
MIDDLESEX COUNTY CONNECT



middlesex
~\ OUR NEXT STEPS

e

d App technology launching soon

d Direct mail County Connect brochures to households in Arva, Dorchester, llderton,
Lucan Biddulph, and Putham

d Continue communication and marketing efforts to build brand awareness

d Continue community engagement efforts

d Promote advertising opportunities for local and regional businesses using ad kit

d Ongoing conversations and collaborative planning with other regional SCT members

A Utilization of service evaluation framework to adjust and monitor service accordingly

Increased partnerships and long-term financial commitment from
all levels of government will be vital to the future of a transportation
network in Middlesex County and surrounding areas




QUESTIONS?

lnter-Cummunity
Bus Stop
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