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ECONOMIC DEVELOPMENT MUNICIPAL
ROUNDTABLE MEETINGS

Quarterly Meetings for ECconomic
Development Best Practice Sharing among

local municipal staff /

Nty

Can feature a key presentation on a
current economic development
stfrategy/practice/issue in Middlese

Q3 2019 meeting featured a presentation
from local developers regarding
considerations for investment in
communities across Middlesex



BIG IDEAS FOR SMALL PLACES )
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invest in

middlesex
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Wednesday, April 10th, 2019 Purple Hill Country Music Hal
8:30 a.m. - 3:00 p.m. Thomdale, ON
Wl & 5,3

Featuring Andrew Gampbell of Fresh Air Media and keynote speaker and world-ren owned
Community Development Champion Peter Kenyon of Bank of [deas



https://www.slideshare.net/REDB_East/clipboards/teeny-tiny-summit-thorndale-on-april-10-2019
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Management

London-Middlese
Food Bank, City of London, Midc
Unit, etc.

Guided the Council through a focused strategic
planning process in 2019

The Council has formed a new partnership with The
Grove at Western Fair. The group will be meeting
there now and working on co-operative projects



- The Agri-busine
5, 2019 and mc:luded stops at:

Kustermans Berry Farm
- Weed MD

Great Canadian Ginseng
- BJ’s Country Market

- Numerous funding partners and
sponsors involved.

. Attendance and feedback have
been overwhelmingly positive.




October 2019.

- The focus of this tour was on Fanshawe's Agri-
Management and co-operative education programs.

- Stops included:
- Weed MD
- Cuddy Gardens

- Fanshawe College - Main Campus

- Despite the weather, the tour was very well
received



"'Middlesex County
Fields to Forks Video Campaign

e This award w

our partners.. BeII Media and ag
stakeholders represented by the Mlddlesex
and Ontario Federations of Agriculture at the
October 8™M meeting of County Council




Showcasing our Agri-Business Connection in YOUR Region
Don’t Miss Your Chance to Exhibit at this Premier Event!

The London Chamber of Commerce is pleased to announce the return of Agri-Net, a one of a kind event
designed to showcase the agribusiness connection in our region. As a business or organization that is
a part of or serves the agribusiness community, we would like to invite you to participate as an exhibitor.

This event will draw representation from a wide array of exhibitors in the Agribusiness sector including but
not limited to farm operators, food producers, equipment manufacturers and suppliers, farm insurers,
transportation, local restaurants, beer and wine producers and those looking to network
with the Agribusiness sector.

This is a mega networking event, complete with opportunities to meet new people
and business prospects, along with tasty food samples, cash bar and a few exciting surprises.
Wednesday February 13,2019
4:30-7:00 pm
London Convention Centre

Took place at RB ondo
Centre) February 2019

60+ exhibitors
Several hundred attendees

Focus on agri-food in the region




A MIDDLESEX

WORKFORCE DEVELOPMENT

v PARTNERSHIP

« The “Middlesex Matters” Youth Forum
took place in February. 120 Grade 10
students from Middlesex County schools

participated. i
Roundtable
« Two Employer Roundtable sessions were i
hosted. One in the Spring and one in the & 8 olnsgu;g;ds::%égmﬂs
Fall. A summary report on each session’s Sy oo

findings is available by contacting Cara.

- Attended both 2019 London and Area A A s -
Job Fairs and Sewing the Seeds Job Fair Wl e - = 2
to promote www.workinmiddlesex.ca. ‘ E
Please confinue to refer job seekers and
employers to this valuable resource




Hosted a reverse job fair for guidance
counselors, co-op and tech teachers from
both school boards on Oct. 29t

The Middlesex: The Place We Call Home
Resident/Workforce Attraction project
launched in Fall 2019. 6 interviews with
County “Newcomers” were filmed and a
compilation video and online flipbook
publication have been produced and are
available on the investinmiddlesex.ca and
workinmiddlesex.ca websites. All
municipalities will be invited to link o the
project.

A MIDDLESEX

WORKFORCE DEVELOPMENT

v “PARTNERSHIP




Partnered with the Municipality of
Strathroy-Caradoc on the review of
their CIP and Downtown Master Plan

Produced a CIP Primer for all local
municipalities to use to redevelop
existing programs or to use to develop
new CIPs in their own areas

Released to municipalities December
2019
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Newcomer Day

London and Area Job Works -
September 2019

Newcomer Day - October 2019

Private Label Manufacturing Show -
November 2019

Economic Outlook - November 2019




COMMUNITY PROFILE AND DEMOGRAPHIC
INFORMATION

INCOME - County specific demographic information
: has been updated on the welbsite as of
December 2019 /

- Printed copies of the newest Comm
Profile will be made available to a
municipalities by the end of Mar




Targeted digital FDI strategy has
been running since Fall 2019

Pilot is Cenftral United States
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YOUR BUSINE

Cost effective as we are able to INFINITE

capitalize on photo, video and
web content assets

Response rates contfinue to
come in at 4- 10X average

INVEST in
MIDDLESEX COUNTY

START THRIVING » We Apprecicte Your Business

From inspiration to :

6"' .

invest In.
middlesex

CCCCCC

YOUR
BUSINESS

in Middlesex County




ANUGA - Coloc

PLMA - Chicago
- met with over 100 companies in Germany and the US looking to ente
in the Ontario market

Have secured space for local firms in Ontario Pavillion (i.e. Hollandia)




visit
middlesex

county

ik eypery rence

dwwid GRASSROUTES

www.visitmiddlesex.ca
§f = W (& #Hvisitmiddlesex

» Thames Talbc
» Eat Drink Magazine
— » Blogs including Travellinfoodie; Travellinghv
>
>

e AL Cruise the Coast
eors. ""‘ Next Stop Taste

Invest in Middlesex was featured in the following:

» Business London Magazine
» Perspective

» Business Facilities Magazine
=
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Business View Magazine

Expansion Solutions Magazine

t
investinmiddlesex.ca



Site selection services for brokers and
investors

Consultation with developers on
existing lands and new project
potential

Consultation with land owners
regarding investment attraction

Meetings with municipal staff,
Planning and Engineering to ensure
proper “fit”




50% partnership $$ fro

Produced a new looping videos for Invest in Middlesex homepage

Produced a new collective video showing snipets from each of the ei?h’r videos produced
this year as well as a Workforce focused video from the past 5 years of videos

Being showcased on our Invest in Middlesex County website and on Youtube
Selecting one video every month to feature on a Facebook ad

Each municipality and each business has received a copy to cross-promote



Our Welcome to Middlesex Program has beet
2019 and been met with very positive responses from businesses.

In December 2019, we also launched a business appreciation
program to companies in Middlesex who deserve to be
recognized for good work

Packages include a detailed letter from the County, Invest in
Middlesex promotional items, Community Profile booklet and
more.

Please continue to inform the County by way of a quick email to

when a new business moves into your
community or one deserves to be recognized so that we can
send them a package.



mailto:info@investinmiddlesex.ca

Middlesexactlvrightforvou

The booklet will be available to be Iink
to off of the Invest in Middlesex welbsji#
by February 15t

Print copies are now available



) Sou’rhwes’r Mlddlesex met all of LUCAN BIDDULPH INDUSTRIAL PARK
the obligations of having their R i Cwn &, DRvEt
iIndustrial site Certified g INDUSTRIAL PARK
Investment Ready by the
Province in 2019

« The County has been working
with the Township of Lucan
Biddulph on meeting some of
the requirements of making their
Lucan based Industrial Park
shovel-ready

Investment Ready

Certified Site Program




- A team of graduate students in Project

.’/ \.

University studen
businesses in Middlesex County

- U

Management is now reviewing the 2019 Youth
Forum hosted by the MWDP and making
recommendations for a format for 2020

Western
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COMING
SPRING 2020 ©

Featuring best practices for €
target markets, product offerings, and
seasonality of local tourism operators

A facilitated full day of hands on [garning in
the region
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Featuring local fare restac
operations, markets, and agri-food venues acrc

the County /
Invitations to sponsor and be featured have 7

prepared and the MLHU has already come
board. Any municipality inferested in sponsoring
can request a sponsorship package fromm County

Srelii

Launching Summer 2020



Changing Faces of Agriculture -
February 27, 2020

London Chamber of Commerce
Ag Business Achievement
Awards - March 2020

Middlesex Agri-Business Tour -
June 2020

e
Chamber

| CHANCING FACES OF

ACGRICULTURE
FEBRUARY 27, 2020 | 8:00 AM - 10:30 AM
WESTERN PAR DISTRICT - CAROUSEL ROOM

KEYNOTH PRESENTERS
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- Development of a 2020-2025 Economic

PROPOSED ECONOMIC DEVELOPMENT
STRATEGIC PLAN

Development Strategic Plan.

- The previous plan included strategies to be
Implemented to 2019

- No tourism strategy was included in the
previous plan and the Ag Strategy was @

separate document OUR F“T“RE

MIDDLESEX COUNTY ECONOMIC DEVELOPMENT

- A $12,500 can be realized through e
CanEkxport should the plan integrate FDI L Lh
sfrategy




LOCAL CIP CONSULTATION

» Matching funds proposed for those local municipalities
wishing to engage in public consultation to develop their

own CIP or expand an existing program /

Community Improvement Plan
Review & Update




« Being finalized now as a next

Phase to the Sector Analysis
performed in 2019

Highlighting existing industries
worthy of atfracting expansion or
supporting businesses

Added on will be “industry battle-
cards” with best approaches to
tailor sector specific outreach




More economic

Would not replace OFC; simply broad
scope

SOUTHWESTERN ONTARIO




middlesex | economic :
<rinty | development we appreciate your business

Fexplore | O media centre | J ste map | < connect | f contact

# | OURCOMMUNITY | WHY MIDDLESEX | KEYSECTORS | SITESELECTION | DATACENTRE | LIVING HERE

an
content

NEWS AND EVENTS

visit
(Rmiddlesex | oy rism GRASSROUTES

o exph media ¢

IVITIES | DINE | EXPERIENCES | PLAN | SHOP | STAY | E

As both sites are now five years
old, we are have requested
budget for a refresh in 2020

i
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Province
wishing to market their Ce

» The development of consistent sell
sheets and updated 360 videos is
being considered for 2020



WORKFORCE STRATEGY

- The Middlesex Workforce Development Partnership

has developed a 2020 work plan

We have received notice of preliminary approval
under the Rural Economic Development program
for matching funding for the work plan initiatives of
the MWDP for 2020 in the amount of $33,000

Projects include a Youth Forum, Educator’s Tour,
Infernational Women's Day Event, Small Business
Workshops, Employer Roundtables, Work in
Middlesex promotions, and regional workforce
development projects

For more information, contact Cara for a copy of
the work plan. The Partnership meets every month
at the County building.

Middlesex Workforce Development Partnership
2018 - 2020 Strategic Plan




If you have a local Economic
Development project you could
use assistance with in 2020,
please let us know...
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